SOCIAL PROJECT
For the Children of Specialized Social Care Centre
HVE I”
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Annotation

Specialized social care centre “\efosters 109 children aged 4 to 18
with mental and physical disabilities ranging frdmlance — coordination
disorders to serious movement problems causedffeyeht reasons — scoliosis,
changes in muscle tone, hemiparesis, tetraparesi®e distortion, rheumatic
iliness etc.

By the end of year 2006t is planned to increase the number of cared-
for children up tdl50

The aim of the social projectis to essentially improve living conditions
- renovate the sanitary unit and the playroom.
Organize cultural and recreational events in thie cantre “Vei”.

Activities proposed within the social project:

- re-plan toilets and shower facilities to meet teeds of children;

- carry out the reconstruction of toilets and shotegilities, replace
the flooring, wall and ceiling covering and instgfiecial devices to
assist disabled children;

- remodel the playroom;

- organize support event in August 2006;

- improvement of household objects and condition$ wie approval
from the management of the specialized child cantre “Ve i”;

- public information in mass media;

- project closing event.

Each and every project supporter is invited tonaktéhe project closing
event to meet the children of the specialized cardre and evaluate the project
accomplishments.
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1. The aim and the social project and those who rui

Aim of the social project-
substantially improve living conditions -
renovate the sanitary unit and the playroom.
Organize cultural and recreational events in thie cantre “Vei”.

Project implementators:
Students of “Lderisma akadnija” (LP 83-Riga), SCSCC “va”

Largest projects implemented within the frameworkf @revious LP
programmes:

Modern standard training equipment installationgartially sighted and
blind children in Strazdumui a Boarding School -vdlpment centre;

Social environment improvement in children’s hordgdnieku mjas”;

Sports and playground development in orphanadeuthi”;
Reconstruction of premises in old people’s homeZfali as”;

Library improvements in Ogresgals Elementary School
Support to under-age mother care centreameri;

Team training organization, excursion for the al@ld of Saldus
children’s home “R tis”;

Reconstruction of premises and playroom arrangenmenthildren’s
home “Rga” in Alises Street;

CD recording and donation of earned resourcesdallelter for addicted
children;

Creative festival of Latgale regional children’st®in Zilupe;
Reconstruction of premises in pension “8@i” in Kor ene of Limba i
District;

Reconstruction and remodelling of children’s unitthe State Centre of
Tuberculosis and Lung Diseases in StogpParish;

Reconstruction of premises and playroom arrangenmend kabpils
children’s home “Saules ns”;

Renovation of sanitary units in Daug8pecialized Boarding School;
Social project in children’s home “Dzegte’;

Renovation of premises and territory improvemenRiga Sanatorium
Boarding School;

Study room reconstruction in drug rehabilitatiomtce for children and
adolescents “Sautr” of Straupe Narcological Hospital;



Reconstruction of children’s home “Me aparks”, ersion together with
children from Daugavpils children’s home;

Reconstruction of sanitary unit and living rooms dhildren’s home
“Gaujsal 17, excursion to Riga, sports competition organatfor six
children’s homes;

Reconstruction of children’s home — orphanage ™l@&i Aizkraukle
District;

Reconstruction of children’s home “Zvanenieki” ings District, regular
entertainment events for children;

Reconstruction of Riga Boarding School No. 4 annual award
“Latvijas Lepnums” (The Pride of Latvia);

Window replacement and classroom remodelling insBriolk college
“99 Baltie zirgi”.

2. History and main tasks of the SCSCC “Vei”

Specialized social care centre for children ,Vehereinafter — ,Vei”)
was founded in 1948 as a home for children with taleretardation and
developmental disabilities whose main functionsewnehild care and feeding.
Since 1996 by the order of the Ministry of Welfaitee home was changed into
a specialized child care centre.

Ve i is the social care and rehabilitation institutitor children with
somatic and psychoneurologic disorders.

HAVE A LOOK AT OUR LIFE
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Our facility is devoted to provide for children witmental and physical
disability:

comprehensive development and rehabilitation;

social and medical care;

development of communication and cooperation skilfeugh practical

activity experience;

help to overcome inertness;

facilitate positive emotions to encourage childaewl make them believe

in their abilities;

development of child anatomy.



3. Problems to be solved

Unsuitable and insufficient number of toilets ankdower facilities
significantly hinder the social life of children whive in the centre. Plumbing
system with its components and fixtures are inicaiitcondition and do not
meet the generally accepted standards. Showeitiezciare not suitable for
children with physical disabilities, they are indbeondition. Re-planning and
thorough repairs are required to adjust them in pimmce with modern
standards. For self-development and physical #@gtiuinprovement it is
necessary to remodel and arrange the playroom.

Within a year the number of inhabitants in Y@as increased from 71 to 109
and is expected to reach 150 by the end of the ipeduding children with
different severity levels of physical disability igh highlights the problem
topicality.

4. Target audience and expected benefits:

Project target audience is the children who livetime care centre.

By re-planning and remodelling of toilets and shoveilities children
will have a chance to live in conditions which @spond to the standards of
hygiene and their special needs. Existing showersat suitable for physically
disabled children. By renovating and arranging pieyroom, children will
improve their existing skills.

Main benefits:
1. Due to specially adjusted toilet and shower faesitchildren will gain
independence corresponding to their abilities.
2. Separate playroom as a result of room renovation.
3. Event organized within the framework of the projscmostly intended
to shed sincerity, love and joy by means of a cantn activities and games.

Project result:
- re-planned toilets and shower facilities to meetribeds of children;

- remodelled toilets and shower facilities, replaphgmbing system
and its components, installed special devices $tashildren with
special needs;

- remodelled playroom;

- improved living conditions;

- organized support event in August 2006;
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- informed and involved society;

- project closing event.

5. Project tasks

1. Construct and build specially adjusted toilatsl ahower facilities suitable
for children with physical disabilities:

1.1 re-plan premises according to their spechi@racter;

1.2 disassemble the largest constructions andvetmailding refuse;
1.3 construct new bulkheads with wider door opgnin

1.4 exchange heating radiators;

1.5 install suitable fixtures (toilets, showers. gt

2. Remodel and arrange the playroom:
2.1 remodel the room scheduled in the project;

2.2 remove building refuse;
2.3 arrange rooms.



6. Financing necessary for project implementation
To perform the following tasks financing the theamt of LVL 6259.00 is required.



7. Benefits from donation (support)

Any benefactor as a legal person is entitled toatbowances pursuant
to paragraph 20 of the law “On Corporate Income”Tax

Natural persons if they donate are entitled toakowances pursuant
to paragraph 10 of the law “On Personal Income Tax”

Each and every project supporter is invited to nakt¢he project
closing event in August 2006 to meet the childrethe specialized care centre
“Ve 1” and evaluate the project accomplishments incigdiis/her contribution
in the life quality improvement of those children.

BENEFACTOR’S RIGHTS:

Be informed about the mission, aims and purposéiseo$ocial project, the
planned utilization of donations as well as thesgmbties to employ such
means effectively;

Be informed and receive answers to all projectieelguestions;

Be informed about utilization of donations obtainadthe course of the
social project.

Bank requisites for donations:

BSAC “Ve 1"

Reg. No.: 90000042198

Address: Abavas pagasts, p/n Sabile, LV-3296

Treasury

Code: TRELLV22

Account: LV46TREL7180960000000
Beneficiary’s country of residence LV-Latvia

Phone/Fax: 3231140
Mobile: 2 9470181
Saules.berni@inbox.lv
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8. Responsibilities shared within the project workng group

Responsibility Name Telephone
Project management J nis Bl zmanis | 26567677
Finances Daiga  Vanaga 25946282
Public relations coordinator Alda Da e 26383636
Archivist Jnis  Gailis 29122367
Remodelling and reconstruction work| Edgars ~ Bulle 29266085
Organization of activities Andra Brue 29687496
Legal issues Juris Pap ns 29337083
Project presentation Santa Lencberga | 29337083
Sponsor attraction Andra  ZuSmane 29134422
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Plan of premises prior to reconstruction

12



Plan of premises after reconstruction
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